
Europe,   

this is your leader! 
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Play Europe: 
 
a project  
talking  
about  
Leadership 
among young 
European  
people. 
 
… but why? 

? 
? 
? 
? 

? 

? 
? 

Meeting vs Leading 

Not a sum of events, but self-guided & productive moments of 

discussions among young European leaders 

 

 

“Networking is a big thing - it’s more than meetings, more than con-

ferences, more than business cards and more than suits. Networking 

is not an event, but a long- term endeavour. Don’t think of networ-

king as a way to get work; think of networking as a way to make 

friends* ”. Reading the words of Leif Kendall, is clear that Play Euro-

pe has exactly this spirit. For every person who takes part of this am-

bitious project, in every country where we met each other, we under-

stood deeply the differences between various countries, becoming 

friends and, as a consequence, collaborators. 

 

We want to start from this interesting perspective underlined by 

one of the Play Europe leaders during the meeting in Rotterdam 

(NL) in order to explain that networking was important indeed, but 

we moved from the simple concept of “meeting in a group” to 

apply the concept of “leading a group”.  

 

It was challenging, yes, especially with a group of people coming 

from 6 different countries who never met each other before. We 

tried to talk about “responsibility”, about “tasks and scheduling”, 

about “work organization” and finally, to talk about “expected re-

sults”.  In the end, someway, we managed to have a group of lea-

ders. And we are proud of them all.  

 

                                                                          By ELISAN Staff 

 

 
* Leif Kendall, Networking: the power of people, in the book Chapter 8, Pearson 

Education limited, first edition, 2011, page 83) 





 The Handbook    for the Young European Leaders 

PLAY Europe project had been planned and 

implemented to reduce the distance between 

young generations and European Institutions, 

by means of a specific action focused on the 

identification and promotion of leadership 

phenomena among young people in different 

European countries (Italy, The Nederlands, 

Greece, Belgium, France, Spain and Croatia).  

 

The identification and selection of young to-

be political leaders, as well as the promotion 

of international exchange and debates among 

them with relation to concrete topics of Euro-

pean interest in the social field, will contribu-

te to create a more Europe-friendly ap-

proach in national audiences and political 

arenas, based on a better knowledge of Eu-

ropean decision making and agenda setting 

procedures. 

 

The above mentioned goal is a “must” for the 

European Union: in fact, the number of Euro-

peans who distrust the EU has doubled over 

the past six years. A recent survey of Euroba-

rometer (December 2014) revealed that only 

the 37% of european citizens trust the EU and 

this percentaged had risen of 6% after the Eu-

ropean Parliament elections. An economic cri-

sis, record unemployment and five eurozone 

bailouts have taken their toll on the standing 

of the European Union.  

 

Lack of trust is often caused by a lack of kno-

wledge or by a lack of interest.  

PLAY EUROPE: Leadershipyard in Brussels 

This Handbook is meant to be a "tool" for 

young european leaders (actual or future) 

who intend to play an active role in the fu-

ture EU policy making system not only as 

politicians, but in all kind of forms, from civic 

participation to business-oriented activities. 

 

It collects all the feedbacks and suggestions 

generated by the PLAY EUROPE’s events and 

it is entirely built by  young leader’s contribu-

tions.  The role of ELISAN and of the project 

staff in this sense was only to favour the 

emerging of opinions and ideas, by inviting 

stimulating speakers and experts or by orga-

nising specific transnational rountables on the 

topic.  

 

The Handbook is divided in three main areas: 

 

1. SKILLS & COMPETENCES: what a citizen 

should know to be an EU leader? 

2. BEING A LEADER: how to move, how to 

act, how to think to be an EU leader. 

3. HURDLES: the existing obstacles for a 

young citizen to become a EU leader.  

 

Let’s go deep in the document. 

Why an Handbook? 

Being active at European level is not so 

simple for a young people 



 

During the first Play Euro-

pe meeting in Villorba 

(Treviso, Italy), Ms. Silva-

na Tiani Brunelli  identi-

fied 4 milestones for a leader to be a “good 

leader”: building comprehension, mana-

ging cooperation, facing competition and 

performing equivalence. Each milestone re-

quires specific competences & skills, such as: 

listening with the intention to understand, 

being able to be active part of a group and 

assert it, defining clear objectives and roles to 

achieve them, overcoming obstacles through 

problem solving, competing for the goal and 

not for a defeat of the enemy, giving and re-

ceiving recognition of each other values. 

 

 

 

During the same meeting, 

Mr. Stefano Carbone en-

lightened some other 

aspects connected with 

leadership. Leading means applying conflict 

resolution methodologies to expected sce-

narios, as well as using a mental approach 

focusing first on “why”, then on “how” and 

finally on “what” (having the vision!).  

Concerning “how leadership should be used”, 

Mr. Carbone underlined as leadership acts 

between duty and relationship, between per-

sonal and group positions, between indivi-

dualism and collectivity.   

Able to coordinates efforts: having the ability 

to handle different situations by making peo-

ple working together in a  target-oriented way. 
 

Creative and intuitive: to propose “creativity” 

against “knowledge only”. 
 

Able to inspire: inspiring people is not only 

about convincing them with your ideas or pro-

jects, but also about letting them know that 

you understood their needs and thoughts and 

you want encourage their talents. 
 

Passionate: to be committed with decisions 
 

Confident 
 

Open minded: with no prejudices 
 

Honest: it means competing for a vision, but  

not at any cost, trampling others rights.  
 

Responsible for all the decisions taken: it 

means being able to man up and accept re-

sponsibility both for good & wrong decisions . 
 

Reliable: it means has to inspire people with 

actions, not only with words. 

SKILLS  

& COMPETENCES 



Answering this question means to decline the 

above mentioned information on leadership’s 

skills at EU level, by thinking about which kind 

of additional skills/knowledge a young leader 

must own in order to be a leader also at Euro-

pean level.  

 

This means, first of all, to be familiar with 

English and possibly with an other official 

European language. One of the biggest pro-

blems for local / national leaders reaching Eu-

ropean institutions and debates is 

“understanding each other”, not in official 

sessions (where translation is available), but 

during informal speeches (at the restaurant, in 

the halls, at the phone, etc…). It is terribly dif-

ficult, even for a talented and popular leader 

at local / national level, to gain the same re-

sults in terms of influence at European level, 

over the audience as well as over other deci-

sion makers, with no adequate language 

skills. Creativity in communication, inspiration, 

passionality and reliability are very difficult to 

veiculate without a understandable language. 

 

Secondly, to know quite well the decision-

making system of the European Union. 

Most of the anti-

Europe propaganda in 

several EU countries is 

based on a very weak 

knowledge of the 

functionning of the EU 

institutions, legislation 

and Treaties, both 

among politicians 

(leaders) and among 

followers. To conteract 

this trend, future Euro-

pean leaders must 

own very strong know-

ledge about Europe 

and its institutions. 

Competences & skills  

of a good leader in Europe 

Finally, even some of the “traditional skills” of 

a leader should be revised and adapted to an 

European context.  For example, “problem 

solving”, the ability to offer solutions and al-

ternative approaches, radically changes in a 

international framework., where cultural and 

social backgrounds plays a crucial role. 

 

So, the awareness on the cultural differences 

existing between each European members 

states assumes a strong importance, in order 

to destroy the prejudices of a fragmented so-

ciety, to create a system who valorize intercul-

turalism and integration as important strate-

gies. European society has a strong multicul-

tural aspect and it must be deeply taken into 

consideration by a EU leader. 

 

Finally, in a multicultural approach, being  

open-minded means in particular opening 

yourself to receive radically different know-

ledge without throwing away your own cultu-

re and style. It means to share with others 

your experience, your way of seeing life and 

policies, by preparing a fertile field for discus-

sion. 

 

Under an European perspective, a good mis-

sion for a leader should be to understand 

specifically the younger generations, ena-

bling them to become the change factor for 

the whole social community. 

SKILLS  

& COMPETENCES 



Being a leader means “thinking as a leader”. 

“A leader drives followers along a path lea-

ding to change by giving a vision built on 

future scenarios”. This is the main assump-

tion deriving from Mr. Carbone lesson in Vil-

lorba (Treviso, Italy).  

 

A leader should think on a perspective base, 

by analysing the past situation and by com-

paring it with the present one, in order to de-

velop first future scenarios, among which he 

or she has to chose the common one, accom-

pained by an action plan.  

 

Building a scenario means having a vision 

about relationships & environmental condi-

tions, about the roles of institutions in the fra-

mework of “youth policies”.  (actors, attitudes, 

norms and cultures, values, systems of gover-

nance, stakeholders, etc…). 

 

We decided not to talk deeply about “good” 

or “bad” leadership in terms of contents and 

values during the Play Europe events. This be-

cause there was a risk of “ideological drifts” 

and unproductive dialogues: our aim was to 

describe in a technical way what a leader 

should be, with no ethical perspectives.  

 

  

 

 

Leadership is not only a matter of skills, but al-

so a matter of behaviours, attitudes and tal-

ents.  

 

Managing emotions, inspiring with lifestyles, 

understanding people’s wills and desires, 

avoiding hesitations, having visions, being 

available to sacrifice part of your own private 

life, facing offenses and critics without break-

ing your emotional balance. 

 

And of course, if acting at European level, be-

ing tolerant towards diversity. 

BEING 

A LEADER 

Leadership? A scenario, a vision 

and the ability to convince peo-

ple that this is the way towards 

a better life. 



Democracy was developed around the fifth 

century BC in the Greek city-state of Athens. It 

was a system of direct democracy, in which 

participating citizens voted directly on legisla-

tion and executive bills. Later on it became 

the most used form of government in the 

modern world. Like Winston Churchill said “It 

has been said that democracy is the worst 

form of government except all the others that  

have been tried.” Democracy is based on ma-

jority: Aristotle said “In a democracy the poor 

will have more power than the rich, because 

there are more of them, and the will of the 

majority is supreme“.   

 

Nowadays European Union becomes one of 

the biggest democracy in the world based on 

those principles: in the last European elec-

tions people had the opportunity to choose 

the President of the Commission (now Jean-

Claude Juncker). In some European countries 

democracy is having problems:   in Greece, 

Hungary, Bulgaria there are movements and 

parties that suggest to use a  totalitarian go-

vernment, destroying 2.500 years of political 

development.  

 

Democracy is having a collective vision and  

collective way of ordering society as one is 

equal to the other. We 

as young European 

leaders were  giving 

the chance to go back 

in time where demo-

cracy started and 

being inspired by the 

great philosophers 

and shapers of our 

current democracy.  

 

Allocentric individuals 

answering an collecti-

ve vision of an unified 

Europe. 

Democracy & Leadership  

Maria, from Greece: “getting to meet and live for 

a while with people from around Europe, was truly 

amazing! We shared our lifestyles, talked about 

our traditions and cultures and learned how socie-

ties work in different countries”. 

 

Rocio, from Spain: “so many young people are 

interested in the topics, paying attention to all the 

different opinions and together creating solutions. 

Moreover, due to the presentation in each meeting, 

now I have less fear of public speaking”. 

 

Lina, from Greece: “Participating in the Play Eu-

rope project has definitely boosted my European 

feeling.  I find active participation in decision ma-

king very challenging I would give serious thought 

in becoming more involved in the future. 

 

Dora, from Greece: Today, I totally believe in 

those people, I believe in youth, I believe that there 

are future leaders among us. And I can finally feel 

my European identity. Play Europe absolutely gives 

me much more than I expected it to! 

 

Yaiza, from Spain: a few months ago, with the 

European elections, not only I felt excited with the 

idea of me voting, but I also started to encourage 

my friends and family to vote as well. This is a big 

improvement for people like me, who originally did 

not want to hear a lot about the political world 

BEING 

A LEADER 



“Leaders aren’t born, they are made. And they 

are made just like anything else, through hard 

work.”  So said legendary Gridiron coach Vin-

ce Lombardi.  

 

This is true in particular for young leaders. In 

1783, William Pitt the Younger became prime 

minister at the tender age of 24. At the time, 

his youth left some rivals and commentators 

feeling unsettled. But Pitt went on to domina-

te British politics over the next quarter centu-

ry. A 24-year-old prime minister would likely 

receive the same sceptical reaction today*. 

 

Young leaders must be aware of the fact that 

their paths towards leadership are plenty of 

hurdles, traps and difficulties, both in a pri-

vate and in a public / institutional environ-

ment.  

 

Someone still think that “leaders are born, not 

made”, but Play Europe project believes that, 

with a serious training and with the right skills 

and experiences,  a larger number of young 

people may become, one day, a leader in his 

or her field of action.  

 

 

* http://www.theguardian.com/careers/careers-blog/

age-matters-how-young-leader 

Time! Leadership is a passion and you must be 

aware of the fact that you run the risk of steal-

ing time to your usual life.   

 

Lack of support from public and private in-

stitution. Leadership should be cultivated, by 

taking care of all the  relationships with public 

institutions (and people!) and private organiza-

tion, in particular the ones representing the 

civil society or the productive fabric of your 

country (or Europe in this case). 

 

Bureaucracy: playing a good leadership needs 

an accurate (and not superficial) knowledge of 

laws and regulation, in particular the “enabling 

ones” (about communication, marketing, prop-

erty rights, penal responsibility for opinions, 

electoral procedures, etc…) 

 

Relationship with the mass media: if not 

cared enough, may cause lot of troubles. 

Moreover, for some leaders (the most revolu-

tionaries), an opposition from the mass media 

could be obvious and must be taken deeply 

into consideration with alternative solutions. 

 

At European level, driving the same mes-

sage - vision with the same results in all 

countries. As underlined in the previous pag-

es, Europe is multicultural. If a message - vision 

is clear and effective in a country, it is not obvi-

ous that the same effect will be obtained in an 

other country: the approach must change. 

OBSTACLES  

& HURDLES 

Leadership is not an easy job: 

working hard to reach the top 



OBSTACLES  

& HURDLES 



PLAY EUROPE_Project Leader 

ELISAN - European Local Initiative and Social Action Network (FR) 

 

PLAY EUROPE_Partners 
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Valencia Region (ES) 
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HANDBOOK FOR YOUNG EUROPEAN LEADERS_Scientific Coordination 

ELISAN Staff 

 

HANDBOOK FOR YOUNG EUROPEAN LEADERS_Contributors 

Anne Van Delft, Zeenul Rahiminejad, Corinca Zwijsen, Saloua Bouchouh, Alem Jefferson, Noura 

Chamlali, Mohamed Lahlini, Aza Lemmer, Sara Yahia, Jeffrey R. Klavert, Valerie Flokstra, Naoual 

Azouagh, Elena Ntagka, Chara Maiopoulou, Pamela Roumpedakis, Ioannis Chronis, Giota Koutla, 

Theodora Vangi, Theodora Skordou, Aris Papapetrou, Sergina Papadatou, Nefeli Malliari, Georgia 

Christopoulou, Gorgina Psaroudaki, Teodora Skordou, Maria Pissa, Lina Ziaka, Alexandra Antono-

poulou, Elisa Debourse, Dylan Hoornaert, Jasper Jaques, Lena Kleinschmidt, Thomas Steen, Levi 

Algoet, Olivia Vander Stichele, Lobke Vandervivere, Kentcho Vangu, Angela, Barhudarova, Bert Se-

gier, Adil Bouzarmat, Arlene Kauzlaric, Martina Benolic, Roa Martinez, Clara Minana, Rocio Orrico 

Diaz, Raquel Ruiz Apparicio, Alessandro Dal Col, Enrico Capiozzo, Alessia Vivolo, Elisa Salvetti, Ce-

cilia Sergi, Edoardo Rizzi, Riccardo Celin. 

 

HANDBOOK FOR YOUNG EUROPEAN LEADERS_External Contributions 

Silvana Tiani Brunelli and the Centro Studi Podresca’s team, Stefano Carbone, Ranko Rajovic, 

Ognjen Livada, Željko Vukobratović, Petros Kasimatis, Tudor Mihailescu & Eliza Popper, 

(GovFaces), Liese Vonk. 

 

HANDBOOK FOR YOUNG EUROPEAN LEADERS_Layout & Pictures 

Alberto Ferri & Corinca Zwijsen 

 Play Europe is    a team! And everyone is crucial. 





The European Commission support for the production of this publication does not constitute an endorsement of the contents 
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